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October 5, 1993 

James K. Hartman 
' Assistant Manager 
Transition and Environmental Management 
DOE, RFO 

93-RF-12220 

FUNDING FOR MATERIAL TRANSFER FROM INDIVIDUAL HAZARDOUS SUBSTANCE SITES 
FOR THE INDUSTRIAL AREA OPERABLE UNITS - NMH-516-93 

Material removal from the Industrial Area (IA) Operable Units (OUs), No.s 8, 9, 10, 12, 13, and 14, 
Individual Hazardous Substance Sites (IHSSs) in Fiscal Year (FY) 94 will be critical to allow for 
completion of Environmental Restoration Management (ERM) activities. These activities include 
implementation of the non-intrusive field work, e.g. surface soil sampling, radiation surveys, soil gas 
surveys and asphalt sampling. Additionally, limited intrusive activities will occur in F Y  94 and these 
activities will include installation of soil borings, BAT sampling, and monitoring well installation. In 
order for any of the activities to be complete in FY 94, existing materials that are currently located on 
the IHSSs will need to be moved off the IHSS to allow access for the ERM investigation. Materials 
that wiil need to be moved include scrap materials, e.g. metal, office furniture, cargo containers, etc. 
Also, several IHSS areas are waste storage areas and are covered by a variety of permitted wastes, 

, e.g. low-level and hazardous wastes. The extent of material that will be required to be moved has 
been identified on an OU IHSS per IHSS basis. The costs associated with the material removal have 
also been estimated (see attached). Remediation Project Management (RPM) worked with Plant 
Services Support to estimate the costs for the material transfers. 

RPM has requested logistical support from Plant Support Services in order to perform the material 
transfers from IHSSs. The transfers would be best funded by €AM through the individual OUs 
because Plant Support Services would otherwise not be moving materials in N 94 in these areas. 
The activities that ERM is performing in N 94 will require materials to be moved in areas that are 
currently long-term storage. Since the movement of these materials is not a requirement for Plant 
Support Services in N 94, ERM should provide the funding resources for the material movement. 
The present cost estimate for removal is approximately $1 millon. Since the removal of the material 
from the IHSSs is critical to completion of work at the IA OUs, RPM proposes that money from the 
ERM IA OUs pay for their portion of the material transfer costs. The funding will be allocated to Plant 
Support Services through the IA OU FY 94 Work Packages. Several advantages to having ERM 
fund the IHSS material transfer are as follows: 

,/ 

1 . Schedule compliance and resource availability would be enhanced if ERM is funding the 
material removal in that compliance to the schedule would be more controllable by ERM. 
Assignments for dedicated support to the IA OUs from Plant Support Services would be 
made prior to authorization of any funds. 
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Control of the funds would allow control of the scope of work for material transfers and allow 
the priority to be set by ERM, not Plant Support Services. A Memorandum of 
Understanding (MOU) would be drafted between RPM and Plant Support Services to 
closely define responsibilities. 

RPM would maintain control over the directiodlocation of the material to be removed from 
the IHSSs. RPM could allow for temporary storage of material back onto an IHSS only after 
characterization criteria are met. 

Performance criteria could be built into the MOU with Plant Support Services. Since 
funding would be coming from each OU, performance for the material removal could be 
monitored and controlled in conjunction with RPM's needs. 

The disadvantages for ERM to fund material transfers are primarily reducing scope in Ff 94 for 
environmental work. The material transfer will account for approximately $1 million of FY 94 funding 
out of the $1 5 million currently scoped for all the IA OUs. The $1 million is a relatively small amount 
of money to be spent versus the impact in holding up $1 5 millon of environmental field work. Also, 
each of the OUs could defer work, e.g. ground water monitoring well installation, to FY 95. This task 
alone could easily account for $1 million in sampling costs alone. 

If you have any questions or require additional information regarding this matter, please contact 
8. D. Peterman at extension 8659 of Remediation Project Management. 

N. M. Hutchins 
Acting Associate General Manager 
Environmental Restoration Management 
EG&G Rocky Flats, Inc. 
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As Stated 

cc: 
R. H. Birk - DOE,RFO 
S. R. Grace 
A. H. Pauole 
R. J. Schassburger - ' 
B. K. Thatcher 
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